OCI NEWSLETTER

“I trained on Christmas Day for the last seven years, so I took this Christmas Day off. That’s one good thing — finally having a break. The last few Christmases I’d either go for a run, do a gym session at home, or go on the bike for a few hours. I went sailing on Christmas Day two years ago, while the rest of the family went down and jumped into the Forty Foot.”

Olympic Silver Medallist, Annalise Murphy speaking on Christmas 2016.



Many of us are looking forward to a break over Christmas but for many of Ireland’s current and future Olympians Christmas Day is also another training day! 

The countdown is well and truly on for the 2018 PyeongChang Winter Games taking place from 9th to 24th February, we’ll detail our athletes current progress. Six athletes have already achieved the “A” qualifying standard ensuring this will be our best qualified Winter Olympic team to date!

Ireland’s swimmers, rowers, boxers, track cyclists and top taekwondo player were all in international competition recently and are featured, as is the strategic decision of two of Ireland’s World Champion rowers to change weight classification to improve their chances of attaining Olympic success.

The IOC has added a number of mixed events to the competition schedule for Tokyo 2020 to achieve better gender balance and diversity. In for the first time are a 4 x 100 mixed relay in swimming, a mixed 4 x 400m relay in athletics, mixed doubles in table tennis as well as mixed events in judo, fencing and archery. Triathlon will also have a mixed event for the first time and we feature this sport in the High-Performance Corner of this edition.

We also feature a very successful female leadership session held in late October in which a wide range of women from our member federations took part. 
 
The end of the year also saw us hold an EGM and we’re pleased to have we implemented all the recommendations from the Deloitte report on Good Governance. We also launched our strategic plan which sets out our vision up to 2024. The Athletes Commission presented their Vision and Mission and on Thursday 14th December, Minister for Sport, Shane Ross confirmed that he was re-instating statutory funding to the OCI.

We are looking forward to a fantastic year of sport in 2018 that will not only feature the Winter Games but also some of Ireland’s most promising young athletes will take part in the World Youth Olympic Games in October.

We are grateful to you all for your support throughout 2017. We wish you and yours a very Happy Christmas and a peaceful New Year and to all of our Olympians out there training whilst many of us are relaxing you truly are inspirational!

Happy Christmas.










Sporting Round Up

ROWING

WORLD champions Mark O'Donovan and Shane O'Driscoll have made the decision to sacrifice the possibility of winning more major international titles in the coming two years to try to fulfil their Olympic dream.

The Skibbereen duo swept the boards as a lightweight pair this year, winning World and European titles as well as all three World Cups but this is not an Olympic event.

Their ambition to compete in future Games, starting with Tokyo 2020, would have meant one of them, or both, having to oust Rio silver medallists Paul and Gary O'Donovan (no relation of Mark's) in the lightweight double so they have decided to change tack by becoming a heavyweight pair.

This will mean having to bulk up and, given their dominance in 2017, the likely sacrifice of future international medal in their current event. However, with limited weight categories in Olympic competition and Olympic success their ultimate goal they came to the decision in consultation with Rowing Ireland's High Performance Director Antonio Maurogiovanni and High Performance coach Dominic Casey.

The pair and the O'Donovan brothers are all headed to New Zealand in the New Year for three months of intensive training where they will have the challenging task of putting on the right type of weight.

Dominic Casey, incidentally, was nominated in two categories in International Rowing's (FISA) end of season awards, in both the 'Coach of the Year' and 'Distinguished Service to International Rowing' categories. He did not win but to be nominated for such prestigious awards was huge recognition of his coaching skills and his contribution to the success of Irish rowing on the world stage in recent years.

Elsewhere 2017 European silver medallist Denise Walsh is one of the 12 Irish Summer Olympic hopefuls to have been awarded a scholarship through the Olympic Solidarity scheme.

SWIMMING

A brilliant year for Irish swimming was capped off with 13 new Irish senior records at the European Short Course Championships where Sligo's Mona McSharry and Bangor's Jordan Sloane made finals.
[bookmark: _GoBack]
World junior champion McSharry, in her first senior championship, finished fifth in the 100m breaststroke final, just 0.2 seconds off a medal while Sloane, who set new Irish senior records at 100m, 200m and 400m freestyle in Copenhagen, finished sixth in the 200m final.

Conor Ferguson became the first Irishman to break 24 seconds in 50m backstroke and there were also new senior records from Danielle Hill (50m freestyle) andAlex Murphy (100m breaststroke) and three more in the relays.

WINTER SPORT

Ireland has a particularly exciting team of young athletes in a diverse range of snow sports chasing qualification for PyeongChang right now.

They include two 'freestyle' skiers, snowboarder Seamus O'Connor (the only one to previously compete in a Winter Olympics), a cross-country skier and a group of alpine skiers who compete in everything from slalom to Super-G.

They're all racing the clock to collect points as the International Skiing Federation (FIS) will release its Olympic qualification lists on January 24th.

Several of them have been making their mark recently, particularly John Brown, the 22-year-old slopestyle skier with deep Cork roots. His mum is from Banteer, his father's family hail from near Bantry and John spent a year living in Schull when he was four before his parents settled in New Hampshire, north of Boston.

The World Cup is the Premier League of international snow sports and Browne was 22nd at the recent WC in Stubai in Austria from a field of over 70 competitors. He also made the top 25 in the previous WC in New Zealand in August, a great return considering he had reconstructive surgery on a cruciate knee ligament last March.

O'Connor is another returning to form after serious knee surgery which sees him now concentre on the half-pipe. He was recently 36th in the World Cup in Copper Mountain where Irish slopestyle skier Brendan 'Bubba' Newby made the final of the half-pipe and teenager Emma Ryan was 29th in the FIS Super-G competition.

Also battling to get to South Korea are Irish-Norwegian cross-country skier Thomas Westgard and alpine skiers Patrick McMillan (from Ogonelloe in Clare), DIT student Cormac Comerford, Kieran Norris and Tess Arbez.

Ireland also has some ice-sport athletes with similar ambitions; speed-skater siblings Ryan and Sean McAnuff and ex-sprinter Brendan Doyle who competes in skeleton.

ATHLETICS

Two-time champion Fionnuala McCormack made a record-breaking 15th appearance at the European Cross-Country championships in Slovakia this month but had to settle for 15th this time.

Her individual result was matched in the senior men's race by Clonmel's Sean Tobin and good runs from Ballina's Hugh Armstrong (19th) and another Clonmel runner Kevin Maunsell (24th) combined to help the Irish men finish fifth in the team competition, just two-points off fourth-placed France.

The best individual placing by any Irish athlete in the tough, wintery conditions came from Dundrum South Dublin's Sophie Murphy, one to watch in 2018 after she finished 10th in the women's junior (U20) 4000m race.

Athletics Ireland's High Performance Director Paul McNamara said: “There were some heroic performances out there starting with Sophie Murphy and then right through to the senior men who were magnificent. We have a strong tradition in cross country and for a country of our size we performed at a very high level.”


HOCKEY

The Irish men's hockey team received a welcome funding boost, securing €84,000 (€21,000 per year) of Olympic Solidarity funding to help the men's team in their bid to make Tokyo 2020. They had to resort to crowd-funding to help them prepare in 2015-2016 when they became Ireland's first team of any kind to qualify for a Games since 1948 and the first hockey team since 1908.

They are currently ranked 10th in the World and, like their female counterparts, will compete in the World Cup in 2018. Veteran international Alan Sothern (30), one of their most capped players, works as a hockey coach in Alexandra College while doing distance studies at Setanta College.

He said: “I've been in the squad for over 10 years now and, for the majority of that, you're putting your other life on hold. People coming up to 30 in the past would probably have thought 'I have to step away (from hockey) now and deal with that' but this kind of support helps to take that kind of pressure off us.”

Irish net-minder Davy Harte was recently nominated for FIH World Goalkeeper of the Year for a third year in-a-row, a title he has won in the last two seasons.

The Irish senior women recently got their draw for next July's World Cup in London which has pitted them in a group with England, India and the USA.

BOXING

Irish amateur boxing finished the year by winning more international medals. Joe Ward continues to be their star, winning his third European gold and another World silver this year but two to watch for the future are two teenagers, Belfast light flyweight Caitlin Fryers and Kildare light welterweight Katelynn Phelan.

Fryers (who also won silver at this year's European Youths) and Phelan both brought home bronze medals from the World Youth Championships in Guwahati, India in November where Fryers was only beaten on a split decision in her bid to win gold.

Ireland sent a team of just eight boxers to this event and Bray welterweight Shannon Reilly also reached the quarter-finals. In the past two months, a team of Irish male boxers brought home five medals (two gold, two silver and one bronze) from the Eindholven BoxCup, while Ireland's senior women brought home two golds and a silver from the BoxAm Elite Tournament in Tenerife in November.

In all Irish boxers have won 46 international medals in the past year, 29 of them at World and European tournaments.
 

CYCLING

A team of nine riders, with a real mix of youth and experience, brought home one medal and came agonisingly close to a few others at the European Track Championships in Berlin in October.

Lydia Boylan and Lydia Gurley won silver in the women's Madison, a 30km team relay event. This was particularly significant as the Madison is one of the new additions to the Olympic programme for Tokyo 2020.

This was Gurley’s second international medal this year as she won bronze in the Scratch event at a World Cup back in February but it was a first at this level for Boylan.

Gurley was only pipped for a bronze in the Scratch race a day earlier and Tyrone rider Mark Potts, the national criterium champion, was also very unlucky not to medal in the Scratch race, finishing fourth and heartbreakingly seeing the scoreboard momentarily flash up that he'd won bronze only for it to be corrected.

Felix English's fifth in the men's Omnium was the other best Irish result from a very competitive team who are coached by former Madison World Champion David Muntaner in their track base in Majorca.

TAEKWONDO

Another athlete receiving a Summer Olympic Solidarity grant is Jack Wooley, the Dublin taekwondo player who was agonisingly just one place short of qualifying for the Rio Olympics.

Since completing his Leaving Cert last summer, the 19-year-old from Jobstown is training fulltime and has been very busy competitively. His decision to move up from the non-Olympic weight category of 54kg – where he was a world number one – to 58kg sees him currently ranked 13th in the World but he jokes that he's “far less grumpy now.”

Finishing ninth and fifth in WTU Grand Prix in Russia and London saw Wooley qualify for the top 16 World Grand Prix Final in the Ivory Coast in November but he was unlucky to draw world number four Jesus Tortosa of Spain and did not make it to the quarter-finals.

Wooley said the Olympic Solidarity grant is a huge boost to his hopes of making Tokyo 2020: “I have no income because I am not a carded athlete and don't apply for the dole because I'm not available for work. Taekwondo is not a talked about sport in Ireland so it's been quite difficult to get funding and this will help me 100 per cent.”
































HISTORIC OLYMPIAN BOWS OUT

Belfast's Lisa Kearney, who, in 2012, became the first Irish female judoka to represent Ireland in an Olympic Games, has just announced her retirement.

She was also a Commonwealth bronze medallist (52kg) in 2014 but a knee injury in 2015 dashed her hopes of qualifying for Rio. The 28-year-old won 11 World Cup medals during her career, including four gold.

Kearney bade farewell by thanking her coach Ciaran Ward, the Olympic Council of Ireland, Sport Ireland and the Sports Council of Northern Ireland for their support.

She said: “The past 20 years have been an incredible journey and one that was made possible by the people around me. I hope to take the lessons I have learned to future generations within and beyond sporting circles. I am passionate about giving back to society and helping others become their best self because this is what I have been given.”

Another Ulster Olympian to recently retire was Irish hockey striker Mikie Watt who scored 57 goals and won 201 caps in his long international career which included the Rio Olympics.



























ONE TO WATCH

Wexford showjumper Bertram Allen needs no introduction but his young brother Harry recently stole his thunder by winning the prestigious Longines 2017 'Rising Star' award at the FEI's star-studded end of year gala in Montevideo, Uruguay.

This prize is for young riders (aged 14 to 21) who demonstrate outstanding talent at international level.

Allen is still only 16 but won individual and team gold at the European Pony Championships in Hungary last summer and is another exciting talent coming through the ranks of Irish equestrian sport.

(Editorial note. There’s a nice video feature on Harry on FEI's Facebook – is it possible to embed that here?)































WOMEN IN SPORT

FEMALE LEADERS BENEFIT FROM INSPIRING SPEAKER

The Olympic Council of Ireland, aided by funding from the Olympic Solidarity programme ring-fenced for the promotion of diversity and gender balance in Tokyo 2020, brought world-class leadership expert Gabriela Müller Mendoza to Dublin in October to speak to women involved in leadership roles in a wide range of Olympic sports.

OCI executive member and Athletics Ireland president Georgina Drumm introduced the Swiss-based speaker at the start of the two-day workshop in Croke Park by relating her own experience at a woman in sport forum organised by the European Olympic Committee in Lithuania.

The conference covered leadership styles, presentation and negotiation skills and building self-awareness and confidence as leaders in Irish sport.

“I truly believe that if you want to start changing the world you start to make changes yourself - that’s the lesson learnt from history,” Müller said.

“The women who really take on what we’ve done here and apply these skills, these are the ones who will change their games and the leadership around them will also feel this impact and make positive changes.”

The following article with Müller, which appeared in the Irish Times, reflects the event: https://www.irishtimes.com/sport/other-sports/the-tiny-woman-with-big-ideas-about-female-sport-in-ireland-1.3284648 


Some of those who attended also gave their personal impressions:
 
“This event has been life-changing. It has totally changed my outlook and vision. It's given me tools and confidence and shaped my language which is so important when you're negotiating. It has given me a sense of self-worth and I think I'll be more ambitious and confident now. I've been totally inspired and would do something like this again in the morning if asked.”
Bernadette Quinn, Irish Clay Target Shooting Association


“We looked at the way people act and learn differently, and how we ourselves can work with people in different ways, that it’s not just about doing things in our style but about learning to work with people the way they naturally operate. We are all working in different roles in different sporting organisations but Gabriela really encouraged us to take a step forward, move up in our roles and embrace them. We were empowered to be leaders.”
Trish Mayon, PR, Events and Participation manager at Swim Ireland.


“This was not a regular 'women in sport' event. It was much more focussed and the advice was much more practical. I learned about personality types which is really useful going into meetings and we learnt so much about our own presentation skills. It was also really useful for networking and putting faces to names. There were people here who I've badgered on emails and they didn't put two-and-two together! It's really nice to meet other women working in sport.”
Niamh O’Gorman, Triathlon Ireland.

“I’m more aware now of some of my strengths and how to leverage them. It’s also great to have networked with other women here. I wouldn’t label it as a 'women’s' event. I think it was more about equality. The energy and power in the room was fantastic and, after just the first day, I felt I’d found my tribe here. You really felt you were among like-minded people but with lots of different personalities and power. There is so much power to be harnessed by sport when we come together and there was a great sense of communal power here.”
Maria O’Regan, Snowsport Ireland

“Confidence is what I’ll take away most. I have more belief in myself. It’s been very inspirational. I’m more confident in myself and the organisation as a whole after doing this and believe we are going in the right direction. Gabriela inspired me to believe in myself and take the next step in my career, even if that takes a little bit of time. I learnt that I need to find the confidence and courage within myself.”
Sarah Crowe, Project Manager for 'One Governing Body' (Golf)

“I’ve learned what I’m good at which is very helpful because, when we're always looking to learn, sometimes we don’t acknowledge what we’re good at. I also learned a lot of skills about communication and presentation and considering the other person's point of view when you're approaching them. It was also good to recognise and acknowledge where your counterparts and peers are at in their sports. Sport is constantly evolving and I think we can always learn and move forward.”
Eimear Flannery, IRFU Women's National Teams Programme Manager.

“Even though a lot of people here are very accomplished there are still lots of ways to become more effective, to be better leaders and stronger influencers. People were already in great positions but we’ve learned that we still have a way to go. Gabriela was very effective, especially in the role-playing I’ve read a lot of books about leadership but actually playing it out and practising it really shows where you’re unconsciously making mistakes and sometimes lessening your power.”
Roisin McGettigan, Olympian, women's health advocate and founder of 'BelieveIam.com'

“This has been truly inspirational. I was lucky enough to be at a seminar with Gabriela previously, for International Women’s Day in Lausanne, and this has reinvigorated me. I’m running a programme in schools to teach girls to row and also rolling out a new 'Olympic Values' education programme in schools. This has reinforced that we're doing the right thing and also personally empowered me.”
Michelle Carpenter, women in sport and Development Manager with Rowing Ireland


















HIGH PERFORMANCE CORNER -  TRIATLON

Stephen Delaney, a native of Sutton, Co Dublin, is Triathlon Ireland new Performance Director.
He is a former international cyclist and winner of Rás Tailteann, and has worked full-time with Triathlon Ireland for the last five years, most recently as National Development Coach.

Triathlon, by its nature, is a multi-disciplinary sport that needs extremely versatile and dedicated athletes. Does that make it more challenging to recruit and retain talent?
Triathlon is not unique in this regard. All elite sport is hard. There are challenges in staying healthy and injury-free while building the capacity to train in the volumes required over years of work. That takes a certain dedication and long-term commitment.

Triathlon is a sport to which people often transition later in life or from other disciplines. How do you successfully recruit teenage athletes and what is your junior development pathway?
We recruit through our competitions, recommendations from coaches in other sports and parents/teachers, as well as Talent ID events. We have an Emerging Talent programme, national development squads and we also have a development officer in each province. In 2017, we started our 'Tri-Hero' programme, going directly into schools to coach students and teachers. Developing hubs at Third Level is also a priority and we now have coached groups in the University of Limerick and DCU.

How will your previous job benefit your new role?
I know many of our current athletes quite well and have a good understanding of their potential and character and it helps that I have worked at all levels of coaching - from junior development to elites. There are also challenges as the role does require some change in the relationships and the move to a more administrative position.

Since Rio Ireland's two Olympic triathletes – Aileen Reid and Bryan Keane - have retired. Who, at present, looks likeliest to next take up the baton at that level?
Russell White from Banbridge. His performances and consistency this year showed he is moving to a new level, particularly finishing 15th in the World Series Grand Final, which is essentially our sport's single day World Championships.

Any other notable international successes in 2017? 
Ben Shaw, who is based in Australia, had wins in Asian Continental Cup races. Mayo's Con Doherty also medalled at a European Continental event and was 12th in a World Cup event. Ulster's James Edgar (19) was 7th - just nine seconds off a medal - in one of the top European Junior races. We have not been successful in transitioning female athletes from junior to elite senior yet which is a concern, but are confident we are working with athletes who can make the step up.

Can Ireland's HP athletes get adequate competition here or do they have to travel a lot?
The Irish Super series is our top 'draft legal' competition and includes five races each year but there just isn't the depth of field here at this time so our athletes have to travel, especially as world ranking and Olympic qualifying are based on points gained on the international circuit. Senior elites tend to train with elite groups abroad where they can access competitive training environments and travel jointly on the race circuit. Russell is training with Origin Performance, a US-based group. We sometimes can collaborate with other NGBs abroad and have had junior groups training in Belgium.
[bookmark: x_gmail-docs-internal-guid-79aabd8b-e0c1]
What’s big on the competition calendar for Ireland’s top triathletes in 2018? 
The 2020 Olympic qualifying period opens in May 2018 so the World Cups and World Triathlon Series (WTS) races will be targets along with the European Games (Glasgow, August). Other major events in 2018 are Youth Olympic Qualifier (Banyoles, July), the European Championships (Estonia, July), World University Championships (Sweden, September) and the World Series Final in Gold Coast, Australia, which, in April, also hosts the first big event of the season; the Commonwealth Games.    






























OCI WELCOMES REINSTATEMENT OF STATUTORY FUNDING

The OCI is delighted by the decision of the Minister for Transport, Tourism and Sport Mr. Shane Ross T.D. to restore State funding to the organisation with immediate effect.
 
Speaking about the announcement OCI President Sarah Keane said; “On behalf of the OCI I wish to thank Minister Ross and Minister Griffin for the decision to release 2017 funding and to restore normal funding arrangements from 2018.  We can now move ahead confidently with our athlete centered plans for 2018 and beyond.”
 
The decision to restore State funding is recognition of the hard work that has taken place this year at the OCI to transform its governance arrangements and the efforts made to tackle some of the other legacy issues arising from the Rio Games.  
The Board and staff of the OCI will continue to pursue our reform agenda as we face into a busy year for Olympic athletes in 2018. With the Winter Games in Pyeongchang and the Youth Olympic Games in Argentina next year we have a very busy programme of work ahead of us to support our athletes and member federations.   
The decision to restore funding gives us greater financial certainty following a year of enormous change and rebuilding at the OCI.  Together with our Athletes’ Commission we look forward to working with Sport Ireland, our Member Federations and other agencies of the State to implement our athlete centred programme of work in 2018.” 
















Olympic Council of Ireland Strategic Plan 2018 -2024
In December, the OCI delivered its Strategic Plan 2018-2024, the plan was developed following extensive consultation with the people who matter – athletes, member federations and others. The OCI set out a clear path for the future of the organisation. 
The plan for the OCI is to be laser focused on preparing and leading Ireland’s finest competitors at the Summer, Winter and Youth Olympic World and European Games. The plan aims to improve the performances of Irish athletes across each Olympic cycle. This can’t be done alone, and the OCI will work hard with partners across a wide system of performance sports to enable this to happen. The OCI will put athletes and those around them first to ensure that they achieve their full potential. The OCI will add value to athletes through support services such as Olympic scholarships and high-performance grants to help our finest athletes proudly compete at the greatest sporting competitions in the world.
 The plan recognises that sport has the power to change lives and the OCI will support Olympic Sports and Federations to help them to develop and evolve. With this strategy, the OCI sets out a clear plan to harness the power of sport positively, to inspire a new generation of people to live the Olympic values of friendship, excellence and respect. 

A link to the full strategy can be found here:  Insert Link 
